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SCORECARD



BUDGET AND TREASURY

2019-2020 SCORECARD
WEIGH [SUB- |MEASURABLE |PROJECT |BASELINE |[INDICATORS |ANNUAL Q1 Q2 Q3 Q4 EVIDENCE | BUDGET
TING |WEIGH (OBJECTIVE) 2018/2019 TARGET 2019/2020
TING 2019/2020
80% To provide sound Identification of |5 Areas billed ~ [Number of areas |12 areas with |Collections and  [Billing of 12 ng of 12 Billing of 12 Summary of R1 000 000
financial potential areas with revenue revenue Capturing of indentified indendified indendified billing reports
\ $ management by to be billed potential to be  |potential to be [consumer Data  |areas for areas for areas for
June 2020 billed billed from 12 areas potential potential revenue |potential
indentified for revenue revenue
potentiat
PPP Smart TVR Il approval |% finalisation of 100 % 90 % Finanlisation|95% 99% Finalisation [100% Appointment  [R1 000 000
Metering PPP Finalisation of |of PPP Finalisation of |of PPP Finalisation of |letter for an
\ PPP PPP PPP appointed
provider
Improve 57% collection |% improvement of | Improve the Improve the Improve the Improve the Improve the collection rate |R1 000 000
wv collection rate  |rate collection rate collection rate |collection rate by |collection rate |collection rate by |collection rate |report
o 4% to 75% {1% fo 75% by 2% 10 75% 3% 1o 75% tie 4% 1o 75%
- R182m debt % Reduction of | 5% reduction | 1% reduction of | 2% reduction of| 3% reduction of | 5% reduction |Debtors age  |R3 000 000
W&N book debt book of debt book  |debt book debt book debt book of debt book  |analysis report
3 methods of  |Number of 4 methods of  |Implementation of |mplementation |mplementation of [mplementation |Reports on RO
disseminations |methods to diversifying 4 methods of of 4 methods of |4 methods of of 4 methods of|number of
diversify dissemination |dissemination of |dissemination of|dissemination of |dissemination |consumer
dissemination of |of consumer |consumer consumer consumer of consumer  |accounts to
consumer accounts to accounts to accounts to accounts to accounts to consumers
N accounts to consumers consumers —~SMS, |consumers consumers consumers —SMS, email,
. consumers —SMS, email, |email, Hand ~SMS, email, |-SMS, email, —SMS, email, |Hand delivery &
Hand delivery |[delivery & post Hand delivery & |Hand delivery & [Hand delivery |post
& post post post & post
5% of mail % reduction of 10% Reduction|3% Reduction of |5% Reduction |8% Reduction of [10% Reduction |Reports on RO
returned returned of returned returned of returned returned of returned number of
n\ N copsumer - |consumer consumer consumer consumer consumer returned
accounts . . accounts accounts accounts accounts accounts consumer
Aok
Reserve funds |5m Rand Value R10m invested |R1,5m invested in |R2m invested in|R3m invested in |R3,5m invested|Investment R9 834 114
w invested to CRR  [towards CRR |CRR CRR CRR in CRR statement/
N Jar cerlificate
Number of Conduct 2 1 workshop No activity No activity 1 workshop Attendance RO
workshops for bid |workshops for |conducted for bid conducted for |register and
M« N committees bid committees [committees bid committees [signed Minutes
User One (1) user Number of user  |Two (2) user |One (1) user No activity One (1) user No activity Attendance RO
departments  |departments departments departments  |departments departments register and
SCM forum forum on SCM  [forum on SCM forum on SCM [forum on SCM forum on SCM signed Minutes
related related related related related
M bottlenecks and |bottienecks and  |bottlenecks bottlenecks and bottlenecks and
. clarity seeking |clarity seeking and clarity clarity seeking clarity seeking
seeking forum will be held. forum will be
Compliance 2017/18 AFS Number of 30 finance submission of 8 (3 |submission of 8 [submission of 7 |submission of |Acknowledgem [RO
2018/19 Section |finance compliance Sec 71,3 SCM, 1|(3Sec 71,3 (3 8ec 71, 3 SCM|7 (3 Sec 71, 3 |ent of receipt of
52, 71,72and |compliance reports Sec 52 and 1 SCM, 18ec72|, and 1 Sec52) [SCM,and1 |Section 71, 52
SCM reports reports generated [generated and |AFS) reports and 1 Sec 52) |[reports Sec 52) reports |and 72 Report
and submitted submitted (12x reports by Office of
(12x Section 71, [Section 71, 4x Executive
4x Section 52, Section 52, Mayor, Auditor
12x Supply 12x Supply General
Chain, 1x Section |Chain, 1x acknowledgem
72, 1xAFS) Section 72, ent receipt of
1xAFS) AFS




Functional 100% % credible budget|100% credible | 1.10% Approved [No activity * 30% Mid-year |20% approval |Fully funded RO
budget steering |2018/2019 prepared and budget budget timetable Adjustment of of the 2020/21 [final budget.
committee approved monitored prepared and | 2. 10% Roll over budget budget and its
budget manitored application * 10% Review of |related policies
2018/2019 . budget related
policies (draft
policies) 20%
Tabling of Draft
mSCOA Phase 1 % of activities on [100% 50% achievement {70%achi 80% achi it| 100%achievem |Signed mSCOA [RO
implementation |(Transacting of |mSCOA achievement of| ent of mMSCOA |Compliant
WN plan financial implementation |mSCOA implementation |Report
ystem) plan achieved implementation plan
comnleted nian
Fully Unqualified % elimination of [100% *30% reduction of |70% reduction [100% 100% Progress report |RO
implementing  [audit opinion all audit report elimination of [16/17 matters of  |in matters of development and [development  |on Audit Action
the audit action |with matters of |matters all audit report (emphasis emphasis and  |monitoring of and monitoring |Plan
plan. emphasis matters 100% 2017/2018 action |of 2017/2018
monitoring of  |plan action plan
the 17/18 audit
Facilitation of  [2018/19 salaries|% payment of 100 payment  |100% payment of |100%payment |100%payment of |100%payment |Pay roll RO
payment to paid by the 25th |salaries by the of salaries by |[salaries and third |of salaries and |salaries and third |of salaries and |variance report
staff and third |and third parties |25th and third the 25th and  |parties paid by third parties parties paid by  [third parties and salary
\ N parties paid on/before |parties on/before(third parties  |25th & 3rd Parties |paid by 25th & |25th & 3rd paid by 25th & |recon
the 7th the 7th on/before the [on or before 7th  [3rd Parties on  |Parties on or 3rd Parties on
7th or before 7th  |before 7th or before 7th
Centralisation [Payment rate at |%payment of 100% creditors | 100% creditors 100% creditors |100% creditors  |100% creditors |Creditors age |RO
of invoice 28 days creditors within 30|paid within 30 |paid within 30 paid within 30 [paid within 30 paid within 30 |analysis report
ting and days of correct  |days of correct |days of correct days of correct |days of correct  |days of correct
r“x manitoring of invoice receipt invoice receipt (invoice receipt-  |invoice receipt- |invoice receipt-  |invoice receipt-
the payment date date, date date date date
. Iprocess Salaries
effected
timeously
By Sound 1. Manual % accounting of |100% 100% accounting [100% 100% accounting |100% GRAP 2108 000
financial GRAP Assets accounting of |of Assels accounting of  |of Assets accounting of |Compliant
management. |Compliant Fixed Assets Assets Assets Fixed Assets
Beaister
GOOD GOVERNANCE AND PUBLIC PARTICIPATION
To address AG OPERATION |100% extemal |Percemtage 100% external |100%Timeous 100%Timeous |100% external 100% external |Reports
1 findings by June CLEAN AUDIT |audit findings  |external audit audit findings  [submission of submission of |audit findings audit findings
2019 2017/2018 findings addressed AGSA request AGSA request |addressed addressed
addressed addressed
s * / |To monitor Internal  |Intemal control |100% internal  |Percentage 100% 100% 100% 100% 100% Reports
controls by June control management of |management |management of |management of |management of |management of
2019 2017/2018 time register and |of time register [time register and  |time register e register and |time register
\ addressed leaves and leaves leaves and leaves leaves and leaves
To monitor timeous  |Timeous *Quarterly & Percentange 100% timeous |100% timeous 100% timeous [100% timeous |100% timeous |Central
submission of submission of |monthly reports |timeous submission of [submission of submission of  |submission of submission of |Submission
municipal municipal submitted. submission of municipal municipal municipal municipal municipal register
reports/documents  |reports/docume | *IDP, Council  |municipal documents documents done |documents documents done |documents
by June 2019 nts resolution documents done |done ( Quarterly reports |done ( IDP & Annual  |done
y register & (IDP, Council |& Council ( IDP & Annual |Report (IDP
Q Annual report resolution resolution Report information, information,
information register, register) information, Quarterly reports |Quarterly
updated Annual Report Quarterly & Council reports &
information & reports & resolution Counci
Quarterly Council register) resolution
reports) resolution register}
i




To have functional |Functional 6 portfolio Number of 11 portfolio 3 portfolio 2 portfolio 3 portfolio 3 portfolio Agenda,
portfalio commitiees |Portfolio committee portfolio committee committee committee committee committee minutes and
by June 2019 Committee meetings held  |committee meetings held |meetings held as |meetings held |mestings held as |meetings held |attendance
meetings held as |as per coucil  |per coucil as per coucil per coucil as per coucil  |registers
“ N per coucil schedule of schedule of schedule of schedule of schedule of
schedule of activities activities activities activities
Nw aclivilies
To address risk RISK 70% risk issues | Percentage risk  [80% risk 20% risk 40% risk 60% risk 80% risk Risk reports
management issues |MANAGEMEN |resolved |management management |management management  |management management
T issues resolved  |issues issues resolved  |issues resolved |issues resolved |issues resolved
i resolved
" |To address internal |INTERNAL 100% internal  |Percentage 100% internal |100% internal 100% internal  |100% internal 100% internal |reports
audit issues AUDIT audit issues internal audit auditissues  |audit issues audit issues audit issues audit issues
resolved issues resolved  |resolved resolved resolved resolved resolved
! To implement COUNCIL 100% council  |Percentage 100% 100% 100% 100% 100% reports
Council resolutions |RESOLUTION |resolution implelementation |implelementati [implelementation |implelementatio [implelementation |implelementati
S implemented of council on of coun of councit n of council of council on of council
# 2017/2018 resolutions resolutions resolutions resolulions resolutions
NSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT
5 To monitor the Performance  [19% Percentage 100% 100% 0% 0% 0% Signed
performance of agreements for |Performance performance performance  |performance performance
7] managers and lower|managers and |agreements for |agreements for  |agreements for [agreements for agreements/
level employees commitments  |managers and |managers and managers and |managers and commitment
N commitments  |commitments for |[commitments |commitments for
signed other staff signed [for level 4 &5 |level 4& 5
4 officials signed |officials signed
To coordinate Quartely 2016/2017 Number of 4 quartely 1 quartely reports |1 quartely 1 quartely 1 quartely Quarterly
w Quartely Reports by |Reports Quartely quartely reports  [reports coordinated reports reports reports reports
June 2016y, Reports in place [coordinated coordinated coordinated coordinated coordinated
T
[ , J
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CORE COMPETENCY
REQUIREMENT



Sekhukhune _u_mq_on Municipality
CORE COMPETENCIES REQUIREMENTS FOR MANAGERS REPORTING DIRECTLY TO THE MUNICIPAL

MANAGER
NAME OF INCUMBENT: MR MOFOKENG M.J NAME OF SUPERVISOR: MS MASEKO NORAH T.
POSITION HELD: CHIEF FINANCIAIL OFFICER POSITION HELD: MUNICIPAL MANAGER
DATE__19)5/= SIGNATURE \\%N SIGNATURE=]




CORE MANAGERIAL AND OCCUPATIONAL COMPETENCIES CHOICE WEIGHT
Core Managerial Competencies

Strategic Capability and leadership xv.1M
Programme and Project Management -
Financial Management(Compulsory) X <27,
Change Management

Knowledge Management

Service Delivery Innovation

Problem Solving and Analysis wnmwu
People Management and Empowerment(Compulsory) X .N@N
Client Orientation and Customer Focus(Compulsory) X )<

Communication

Honesty and Integrity

Core Occupational Competencies

Competence in Self-Management

Interpretation of and implementation within the legislative and national policy frameworks

Knowledge of Performance Management and Reporting

Knowledge of global and South African specific political, social and economic contexts

Competence in policy conceptualisation, analysis and implementation

Knowledge of more than one functional municipal field/discipline

Skills in Mediation

Skills in Governance

Competence as required by other national line sector departments

Exceptional and dynamic creativity to improve the functioning of the municipality

TOTAL




PERFORMANCE
DEVELOPMENT PLAN
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Personal Development Plan for: Mofokeng M.J. (Chief Financial Officer)

Compiledon:............ccoooovvivvivmi
[ 1. Skills/Perform 2. Outcomes Expected | 3. Suggested 4. Suggested mode | 5. Suggested Time| 6. Work opportunity | 7. Support
ance Gap (measurable indicators: training and / or of delivery Frames created to practice | Person
(in order of quantity, quality and time development skill / development
priority) frames) activity area
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